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Item 8.01 Other Events

As previously announced, in addition to cost synergies directly related to the integration of TD Ameritrade, the 
company is planning incremental actions to streamline its operations to prepare for post-integration. The 
company is currently assessing its real estate footprint, and plans to close or downsize certain corporate offices. 
In addition, the company plans to reduce its operating costs primarily through lower headcount and 
professional services. The company expects to realize at least $500 million of incremental annual run-rate cost 
savings to be achieved through these actions. In order to achieve these cost savings, the company expects to 
incur exit and related costs, primarily related to employee compensation and benefits and facility exit costs, of 
approximately $400 to $500 million. The company anticipates most costs related to position eliminations will 
be incurred in the second half of 2023, and costs related to real estate will be incurred in 2023 and 2024.

Forward-Looking Statements

This report contains forward-looking statements relating to the company’s planning to take actions to 
streamline its operations; expectation to realize at least $500 million of annual run-rate cost saving; and 
expectations as to the amount and timing of associated exit and related costs that will be incurred. These 
forward-looking statements reflect management’s expectations as of the date hereof. Achievement of these 
expectations and objectives is subject to risks and uncertainties that could cause actual results to differ 
materially from the expressed expectations. Important factors that may cause such differences include, but are 
not limited to, the company’s ability to timely and successfully make and implement workforce and real estate 
decisions in order to streamline its operations and realize expected run-rate cost savings; the risk that the 
company’s planning and streamlining actions may not generate the intended benefits to the extent or as quickly 
as anticipated; the risk that exit and related costs may be greater than anticipated; and other factors set forth in 
the company’s most recent reports on Form 10-K and Form 10-Q.
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THE CHARLES SCHWAB CORPORATION

Date: August 21, 2023 By: /s/ Peter Crawford
Peter Crawford
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