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THROUGH  
CLIENTS’ EYES

Principles that  
drive our actions  
for growth
Trust is  
everything.
Earned over time. Lost 
in an instant. We will 
focus on anything we do 
or don’t do that builds or 
undermines trust and our 
relationship with clients.

Price  
matters.
More than ever. And in  
our industry more than 
most. We will leverage  
our scale to deliver 
industry-leading pricing 
without prospects or 
clients having to ask 
or negotiate. 

Clients deserve 
efficient  
experiences.
Every time. We will 
respect our clients’  
time by ensuring that 
every interaction a  
client has with us is 
simple and easy.

Every 
prospective or 
existing client 
is critical to our 
future growth.
No matter how large or 
small. We will value  
and delight them at each 
possible opportunity.

Actions matter 
more than words.
Clients, press, 
influencers, and 
employees will give credit 
to what we do vs. what 
we say. We will challenge 
everything we do to 
ensure it is consistent 
with what we believe and 
say about ourselves.



The Charles Schwab Corporation (NYSE: SCHW) is a financial services firm with a history of innovating and 
advocating for individual investors and the advisors and institutions who serve them.

In addition to historical information, this Annual Report to Stockholders contains “forward-looking statements,” which are identified by words such as “believe,” “expect,” “will,” “may,” “should,” “could,” 
“can,” “are,” “continue,” “growth,” “remain,” “drive,” “sustain,” “enhance,” “target,” “deliver,” “build,” “plan,” “commitment,” “position,” “lead,” “consistent,” “investment,” “outlook,” “opportunity,” “assumption,” 
“ongoing,” “strive,” “strengthen,” “expand,” “maintain,” “increase,” “maximize,” “ensure,” “adapt,” “thrive,” “potential,” “advance,” “enable,” “upside,” “accelerate,” and other similar expressions. In addition, 
any statements that refer to expectations, projections, or other characterizations of future events or circumstances are forward-looking statements. These forward-looking statements, which reflect 
management’s beliefs, objectives, and expectations as of the date hereof, are estimates based on the best judgment of the company’s senior management.

These statements relate to, among other things: principles for growth; industry leading pricing; financial results (see “Letter From the Co-Chairman of the Board and Chief Executive Officer” and “Letter 
From the Chief Financial Officer”); positioning; virtuous cycle; strategy, approach, orientation and commitment; trade processing capacity; expense relative to client assets; competitive advantage; scale 
and efficiency; opportunities; transition year; interest rates, transactional sweep cash, yields on interest earning assets; 2024 outlook, mathematical illustrations and related assumptions, including 
sensitivities described in the 2024 Winter Business Update materials; growth in the company’s client base, accounts, assets, revenues, earnings, profits and stock price; expense growth; investments; 
Ameritrade integration and remaining expense synergies; momentum; diversified, all-weather business model; financial formula and model; balance sheet, risk, capital management, dividends and 
capital return; and long-term investment thesis and stockholder value.

Achievement of the expressed beliefs, objectives, and expectations described in these statements is subject to risks and uncertainties that could cause actual results to differ materially from the 
expressed beliefs, objectives, and expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of March 1, 2024 (or such earlier date as 
may be specified herein). See “Forward-Looking Statements” in Management’s Discussion and Analysis of Financial Condition and Results of Operations on page 26 in the Form 10-K for a discussion 
of important factors that may cause such differences.
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CO-CHAIRMAN OF THE 
BOARD & CHIEF EXECUTIVE 
OFFICER LETTER

2023 was a tale of two cities for The Charles 
Schwab Corporation.

On the one hand, we continued our impressive 
organic growth, attracting over $300 billion in 
core net new client assets and adding almost 4 
million new client accounts. We also successfully 
completed about 90% of the largest, most 
complex, and detailed acquisition integration 
in the history of the brokerage and investment 
services industry. Integration of the final 10% 
of accounts and assets will be completed in 
May 2024.

On the other hand, the intense, upward cycle of 
interest rates contributed to a very difficult year 
for our stockholders, as our stock price declined 
by about 17%. The near-record rise in short-
term rates was the consequence of the Open 
Market Committee of the Federal Reserve taking 
aggressive steps to bring inflation under control, 
which negatively impacted financial services 
companies far and wide, Schwab included.

Despite the turmoil of 2023, many of our clients 
benefited from strong growth in their investment 
portfolios. Returns from the S&P 500® and 
NASDAQ® were substantial, albeit concentrated 
in a fairly modest number of equities. And 
fixed income investors were able to begin 
capturing meaningful yields on their bonds and 
cash holdings. 

In our business, the short-term success of our 
clients and that of our stockholders are not 
always perfectly aligned with each other. For 
example, from 2020 through 2022, many of 
our clients’ investing results were challenged, 
while our stockholders were generally well 
rewarded. This reversed in 2023 as the cycle 
turned, with the stock market still rising as the 
Fed raised interest rates at its most aggressive 
pace in decades.

Given this cyclicality, consistency is paramount 
and a hallmark of our Through Clients’ Eyes 
strategy. Through economic ups and downs, we 
stay focused on the long-term goals of our firm, 
our stockholders, and our clients.

Environments come and go...but successful 
strategy is timeless.

In the 16 years I have been CEO of your 
company, we have consistently focused on the 
long term, refusing to give in to the siren song of 
short-term fixes that all too frequently damage 
both clients and stockholders in the long run. 
And in this economic cycle, we have followed 
that same approach. 

The corporate financial results earned from 
serving investors will always be cyclical, 
impacted by environmental factors such as 
equity market performance and interest rates. 
But our approach to serving investors will never 
waver. We will always strive to put our clients’ 
interests at the forefront of our decision making. 
And we’ll always strive to serve them in the way 
we would want to be served.

A Difficult Year for  
Schwab Stockholders 
In my letter to fellow stockholders last year 
I stated, “We strive to be a safe port in the 
storm. A disciplined company. A company built 
on timeless principles like the Golden Rule. A 
company that takes its regulatory duties with the 
utmost seriousness. A company that carefully 
manages its balance sheet and risks because 
we know we are holding OPM—Other People’s 
Money. And a company built in the image of 
our founder: consistent, client focused, and 
highly disciplined.” 

As I wrote those words, I didn’t realize how 
crucial they were and how timely they would be 
in a matter of weeks. 

When the regional banking crisis arrived in 
March of 2023, we were prepared, with a 
balance sheet largely holding securities backed 
by the U.S. government and a relatively short-
term companywide asset duration of less than 
three years. And we were gratified that in the 
days and weeks immediately following this crisis, 
clients responded by bringing tens of billions of 
new dollars to Schwab.

Consistency 
through the 
Cycle

Walt
Bettinger

We will always 
strive to put our 
clients’ interests at 
the forefront of our 
decision making.
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CO-CHAIRMAN OF THE 
BOARD & CHIEF EXECUTIVE 
OFFICER LETTER

SCHW stock price at year-end for the past 20 years

$68.80

At the same time, two events were converging 
which impacted our revenue, our earnings, and 
our stock price.

First, guided by our Through Clients’ Eyes 
strategy, as interest rates rose at a near-record 
pace, we proactively contacted millions of 
our clients and encouraged them to consider 
moving their long-term investment cash out of 
our banks and into higher-yielding alternatives. 
This action was the right thing to do for clients. 
But as they moved cash out of our banks, it 
negatively impacted our revenue and earnings. 
Would we do the same thing again in similar 
circumstances? Absolutely. Sacrificing our own 
short-term financial results for the long-term 
client trust we’ve built is the ultimate proof point 
of our Through Clients’ Eyes strategy. 

Second, even though the investment portfolio on 
our balance sheet consisted principally of U.S. 
government-backed securities with a relatively 
short duration, the 500-basis-point increase in 
interest rates resulted in meaningful unrealized 
losses in our securities portfolio. These 
unrealized losses drew the attention of the press 
and certain short sellers of our stock. I spoke 
publicly at the time about my confidence in our 
financial stability and continued strength. And 
time has proven that my confidence was justified.

Because of the soundness of our balance sheet 
management, we have been able to hold our 
securities, and today, those unrealized losses 
have declined substantially from the level they 
reached earlier in 2023. As time goes on, those 
unrealized losses will continue to dissipate as 
securities mature.

Optimism for the Future
After a difficult year for our stockholders, one 
might question why I am so optimistic about 
the future. Simply put, we have never been in 
a better position to grow and deliver powerful 
results in the coming years. 

Five years ago, the combined Schwab and 
Ameritrade businesses served 23.2 million 
client accounts.1 Today, we serve 34.8 million 
client accounts.

Five years ago, clients had entrusted us with 
$4.4 trillion of their investments.1 Today, 
clients have entrusted us with $8.5 trillion of 
their investments.

Five years ago, our cost of serving clients was 
$1.91 per thousand dollars of client assets.1 
Today, our cost to serve clients is $1.60 per 
thousand dollars of client assets.

Simply put, we have 
never been in a 
better position to 
grow and deliver 
powerful results in 
the coming years. 

20232021 2022202020192017 2018201620152013 2014201220112009 2010200820072005 20062004
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1December 2018 figures shown on a combined basis for TD Ameritrade and Schwab using historical filings.



04

CO-CHAIRMAN OF THE 
BOARD & CHIEF EXECUTIVE 
OFFICER LETTER

Client assets over the last 20 years 
(In billions at year-end)

Delivering strong 
business momentum

Challenge the 
status quo
to benefit 
investors

Investors 
reward us 

with more of 
their assets 

Leading 
to consistent

financial results …

Outstanding 
stockholder 
value, and ...

Greater 
investments,
which fund 

actions to …

+124%
Total GAAP 

expense growth

+$1.8 trillion
Core net new asset growth3

+162%
Total client assets growth

(6) basis points
Revenue on client assets2

+44%
GAAP net  

income growth

+86%
Revenue growth

The Virtuous Cycle recognizes 
and rewards our clients, 
employees, stockholders, 
and communities in a way 
that reinforces the benefits 
of continuing to work with 
Schwab over time. This 
type of long-term thinking 
defines the way we operate 
at Schwab. We strive to make 
decisions that will benefit all 
our constituencies for years 
to come.

Note: All growth metrics are 2023 vs. 2018. Financial results include TD Ameritrade from October 6, 2020, forward. 
2ROCA for 2023 was 24.2 basis points, and ROCA for 2018 was 29.7 basis points.
3Net new assets before significant one-time inflows or outflows, such as acquisitions/divestitures or extraordinary flows (generally greater than $10 billion) relating to a specific client, and activity from 
off-platform Schwab Bank Retail CDs. These flows may span multiple reporting periods.

Schwab’s Virtuous Cycle
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20232021 2022202020192017 2018201620152013 2014201220112009 2010200820072005 20062004

$8.5T

Note: Includes TD Ameritrade from October 6, 2020, forward.

T=trillion
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We are committed 
to an approach that 
doesn’t change with 
the gyrations of the 
markets, interest 
rates, politics, or 
external pressures. 

Five years ago, we had the capacity to process 
8 million trades per day. Today, we can process 
at least 20 million trades per day.

These are facts. Not estimates. Not projections. 
Our clients’ trust in us is supported not simply 
by our outstanding client promoter scores, but 
also by third parties like J.D. Power, who ranked 
Schwab #1 in Investor Satisfaction among 
Full-Service Wealth Management Firms, and 
Investor’s Business Daily, who named Charles 
Schwab Bank the Most Trusted 2023 Financial 
Companies Bank.

No doubt, we are working our way through a 
challenging time in the economic cycle. But I am 
confident that the strength of your company, the 
power of our Through Clients’ Eyes strategy, and 
the timelessness of operating under the Golden 
Rule will once again deliver for our stockholders 
in the coming years.

Consistency & Stability
The Charles Schwab Corporation has been 
a model of consistency and stability for five 
decades. And our long-term stockholders have 
been rewarded.

We take a long-term view. We have an intense 
focus on the client. We know from many years of 
experience that we can grow revenues, profits, 
and our stock price by taking a consistent 
approach based on long-term thinking rooted in 
client needs.

These simple—but not simplistic—viewpoints 
guide us every day. We are committed to an 
approach that doesn’t change with the gyrations 
of the markets, interest rates, politics, or 
external pressures. 

When you choose to invest in Schwab as a 
stockholder, invest with Schwab as a client, 
custody your clients’ assets with Schwab as an 
independent advisor, retain Schwab to serve 
your employees in a benefit plan, join Schwab 
as an employee, or welcome Schwab into your 
community, you know what you are getting.

A company with a clear strategy. A company with 
a long-term perspective. A company and team 
of dedicated professionals with a commitment to 
doing what is right. Every day. Consistently. 

Conclusion
At the conclusion of my 2021 and 2022 letters, 
I offered a reminder that not every year would 
yield record corporate financial performance, as 
those years did. No one could reasonably commit 
to that. I did not know it, but the challenges of 
2023 were right around the corner and justified 
that humility. 

But I did offer a commitment I would like to 
reinforce—a commitment that your company will 
consistently strive to:

•	 Operate in a manner consistent with the 
Golden Rule. 

•	 See the world Through Clients’ Eyes.

•	 Operate with integrity and transparency.

•	 Share the benefits of success from our 
Virtuous Cycle with clients, employees, long-
term stockholders, and the communities 
where we work and live.

•	 Maintain a culture that gives every employee 
an opportunity to excel and treats everyone 
with respect and honor.

As always, we will continue to aim to be a firm 
you are proud to be associated with.

Schwab’s best days are yet to come! 

Thank you for your trust and confidence. 

Warmly, 

Walt Bettinger 
March 1, 2024

linkedin.com/in/waltbettinger

A footnote: Each year I’ve tried to ensure that my Annual Report letter was clear and straightforward—written 
with minimal jargon, corporate speak, or trendy buzzwords. In requesting your feedback, the litmus test I 
have asked you to use was whether my letter read as if I were corresponding with a business partner who had 
been out of touch for the past year. Once again, I’d like to ask for your feedback by letting me know whether 
I’ve achieved this goal or have fallen short. And in every letter like this, I refer to Schwab as “your company” 
because for you, our stockholders, that’s what it is. 

https://www.linkedin.com/in/waltbettinger
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2023  
New Product  
& Service Highlights

Set a new standard for the retail trading 
experience with the introduction of Schwab 
Trading Powered by AmeritradeTM, a reimagined 
trading experience that unites the capabilities 
of the award-winning thinkorswim® trading 
platforms with Schwab’s trading capabilities on 
Schwab.com and Schwab Mobile.

Expanded capabilities to serve multifamily and 
single-family offices through the acquisition of 
The Family Wealth Alliance.

Enhanced Schwab Personalized IndexingTM, 
a direct indexing solution that provides tax-
loss harvesting and professional portfolio 
management. Specifically, Schwab added:

New options for portfolio customization and 
digital capabilities for retail clients who work 
with a Schwab Financial Consultant. 

A digitized experience for advisors and new 
ways to personalize client portfolios, ensuring 
fewer errors, faster processing, and a more 
streamlined workflow experience for RIAs and 
their clients.

Introduced SnapTicket® and streaming market 
data on Schwab.com and Schwab Mobile to 
enhance the trading experience, helping clients 
make more informed trades as well as build 
and place orders more quickly and efficiently. 

Launched the Money Talk Personal Finance 
column to help everyday Americans navigate 
common financial topics and situations with 
uncommonly practical insights and ideas from 
certified experts.

Schwab Personalized Indexing™
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Introduced new branded and differentiated 
client experiences for High Net Worth (HNW) 
and Ultra-High Net Worth (UHNW) clients—
Schwab Private Client Services for retail 
clients with more than $1 million in assets and 
Schwab Private Wealth ServicesTM for retail 
clients with more than $10 million in assets.

Put the power of personalized investing in 
the hands of individual investors with broad 
availability of Schwab Investing ThemesTM,  a 
comprehensive thematic investing solution that 
enables investors to easily research, customize, 
and invest in more than 40 thematic areas 
based on their personal passions and interests.

Introduced the Inheritance Center, an online 
hub that delivers a simple way for Schwab 
clients who have received an inheritance to 
manage inheritance tasks such as opening 
accounts, submitting forms, and receiving 
status updates, ultimately reducing time-
consuming phone calls, in-person branch 
visits, and the need to fax and mail forms.

Expanded Wasmer SchroederTM Strategies 
offerings to include three new short-duration 
Treasury bond ladder strategies that seek to 
offer a great way to generate income with a 
focus on stability of capital.

Debuted Schwab Model Market Center, a 
technology solution that enables advisors to 
tap into more than 500 asset allocation models 
from more than 50 leading money managers, 
marking a new milestone in Schwab’s efforts 
to build the industry’s leading custody platform 
for RIAs.

Expanded Schwab Stock Plan Services’ 
availability of fully featured investment 
accounts to equity compensation plan 
participants in 18 additional countries, bringing 
Schwab’s offer of fully featured accounts to 
participants in 52 jurisdictions outside the U.S.

Schwab’s 
Core Wealth
Management

Topics
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Selected as one of the Top 50 World’s 
Most Admired Companies™ | Fortune 

From Fortune. ©2023 Fortune Media IP Limited. All rights reserved. 
Used under license. Fortune is a registered trademark and Fortune 
World’s Most Admired Companies™ is a trademark of Fortune Media 
IP Limited and are used under license. Fortune and Fortune Media 
IP Limited are not affiliated with, and do not endorse the products or 
services of, Charles Schwab & Co.

Named the 2023-2024 Best Investing 
Platform Overall | U.S. News & World 
Report

U.S. News & World Report’s Best Investing Platforms award was given 
on 6/27/2023 and is for 2023-2024. The criteria, evaluation, and 
ranking were determined by U.S News & World Report. See https://
money.usnews.com/investing/best-brokers/methodology for more 
information. Schwab paid a licensing fee to U.S News & World Report 
for use of the award and logos.

Schwab 
continues 
to earn high 
praise for its 
heritage of 
innovation, 
modern 
wealth 
management 
capabilities, 
and customer 
service.

For industry awards and recognition, in many cases, Schwab has paid a licensing fee to the awarding company for use of 
the logo and award.

Best Online Brokers 2023 | Investor’s 
Business Daily
Named #1 Online Broker Overall by Investor’s 
Business Daily

Third-party accolade award was given on January 30, 2023, and is 
for a 15-month timeframe. The criteria, evaluation, and ranking were 
determined by Investor’s Business Daily. https://www.investors.com/
news/best-online-brokers-2023 Schwab paid a licensing fee to York 
Graphic Services, LLC for use of the award and logos.

Ranked #1 Most Trusted Bank | Investor’s 
Business Daily
Investor’s Business Daily: Most Trusted Financial 
Companies 2023 (Bank)

The IBD Most Trusted Bank award was given to Charles Schwab Bank 
on September 25, 2023, and expires December 31, 2024. The criteria, 
evaluation, and ranking were determined by Investor’s Business Daily. 
Schwab paid a licensing fee to York Graphic Services, LLC for the use 
of the award and logos.

Highest in Investor Satisfaction with  
Full-Service Brokerage Firms | J.D. 
Power 2023 U.S. Full-Service Investor 
Satisfaction StudySM

Charles Schwab received the highest score in the J.D. Power 2023 
U.S. Full-Service Investor Satisfaction Study, which measures 
investor satisfaction with full-service investment firms. Visit 
jdpower.com/awards for more details. The J.D. Power 2023 U.S. Full-
Service Investor Satisfaction Study is independently conducted, and 
the participating firms do not pay to participate. Use of study results in 
promotional materials is subject to a license fee.

Highest in Customer Satisfaction with 
Checking Accounts from Direct Retail 
Banks 5 years in a row | J.D. Power 2023 
U.S. Direct Banking Satisfaction StudySM

Charles Schwab Bank received the highest score in the checking 
segment of the J.D. Power 2019–2023 U.S. Direct Banking Satisfaction 
Studies, which measure overall satisfaction with branchless banks. 
Visit jdpower.com/awards for more details. The J.D. Power 2023 U.S. 
Direct Banking Satisfaction Study is independently conducted, and the 
participating firms do not pay to participate. Use of study results in 
promotional materials is subject to a license fee. 

OVERALL

2023-2024

https://money.usnews.com/investing/best-brokers/methodology
https://money.usnews.com/investing/best-brokers/methodology
https://www.investors.com/news/best-online-brokers-2023
https://www.investors.com/news/best-online-brokers-2023
http://jdpower.com/awards
http://jdpower.com/awards
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As a firm, we have an unshakable belief in 
our purpose and in our culture of service. As 
an employer, we are committed to helping 
individuals unleash their potential and achieve 
their dreams—challenging themselves, as we 
seek to challenge the status quo on behalf 
of our clients. We place great value on the 
recognition we receive as an employer of 
choice, particularly those awards that are 
based on feedback from our employees.

Since 2013, Schwab has consistently been 
recognized as a top place to work, based 
on employee feedback in major markets 
where Schwab has significant concentrations 
of employees.

Military-friendly workplace
For the 12th consecutive year, Schwab was 
recognized as one of the Best of the Best 
Top Veteran-Friendly Companies by U.S. 
Veterans Magazine.

Schwab 
ranked as 
a top place 
to work in 
many of the 
places we 
call home.

Austin, TX

California Bay Area

Central Florida

Central Indiana

Charlotte, NC

Chicago, IL

Dallas/Fort Worth, TX

Northeast Ohio

San Antonio, TX

San Diego County, CA

St. Louis, MO

State of Arizona

State of Colorado

State of Michigan

State of New Jersey

America’s 50 Most Community-Minded 
Companies | Points of Light

Schwab has been recognized since 2017 by Points of Light, the world’s 
largest organization dedicated to volunteer service, which selects 
honorees based on four dimensions of their corporate citizenship and 
social impact programs: investment of resources, integration across 
business functions, institutionalization through policies and systems, 
and impact measurement.

Best Place to Work for Disability  
Inclusion 2023 | Disability Equality Index

2023-2024 Equality 100 Award
Awarded by the Human Rights Campaign Foundation

Schwab has received a 100 score on the Human Rights Campaign 
Foundation’s Corporate Equality Index every year since 2004, being 
recognized as one of the best places to work for LGBTQ+ equality 
and inclusion.

2023 America’s Best Large Employers | 
Forbes

2023 Best Employers for Women | Forbes
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2023 ended up being quite an adventurous 
year both for investors and our firm. Financial 
and geopolitical volatility and uncertainty, the 
continuation of our clients’ moving some of 
their transactional cash into higher-yielding 
alternatives (often with our active support and 
encouragement), and of course the onset of 
the regional banking crisis all buffeted Schwab 
throughout the year. And as our stock price 
dropped and we were subjected to some 
unfavorable (and often less than fully informed) 
media coverage, it would have been easy to lose 
confidence and second-guess our long-term 
proven strategy. But we have faced challenging 
times before, and we know from experience that 
focusing on our clients and taking the long view 
are the keys to success. And as difficult as this 
last year has been, we’re in an even stronger 
position today than 12 months ago—grateful 
as always for the trust our clients place in us, 
confident in our strategy, and excited about the 
opportunities before us.

Coming into the year, the path of inflation was 
top of mind as the Federal Reserve was forced 
to embark on its most aggressive interest rate 
tightening cycle in over four decades. This quick 
pivot into a hawkish stance weighed on equity 
and bond market returns throughout 2022. 
While improving economic data to start 2023 
seemed to signal a favorable inflection point, 
this momentum was disrupted by the onset of 
the regional banking crisis. The combination of 
continued rate hikes throughout 2023 (albeit 
at a much slower pace than in the prior year) 
and concerns regarding a subset of the U.S. 
banking sector created a difficult environment 
for many financial services firms. That being 
said, our heterogeneous client base of nearly 
35 million brokerage accounts, high percentage 
of FDIC-covered deposits, diversified liquidity 
profile, and limited credit exposure kept us well 
positioned to navigate the storm.

When going through a difficult time, it’s natural 
to seek a quick fix. However, when you have a 
foundation as strong as Schwab’s, including our 

Through Clients’ Eyes strategy that has been 
serving the needs of individual investors and the 
advisors who serve them for over five decades, 
the best choice is to stay the course and avoid 
short-sighted decisions that could undermine 
our “through the cycle” growth opportunity. Our 
company has had this long-term orientation 
since its inception, and we believe continuing 
to do so will allow us to keep delivering for our 
clients, employees, and stockholders. 

Looking Back at 2023
Before we talk about what I believe is an 
exciting future ahead, let’s briefly revisit 2023. 
It’s clear that the one constant we can all count 
on each year is uncertainty—which is why I often 
talk about staying focused on the areas under 
our control. And that has never been truer than 
during this past year.

As you know, we do not attempt to predict 
changes in interest rates or market sentiment. 
Instead we remain solely focused on meeting 
the evolving needs of our clients with what 
we believe is a best-in-class modern wealth 
management platform. We accomplished that 
by further advancing our key strategic initiatives 
of scale and efficiency, win-win monetization, 
and client segmentation—including the 
successful conversion of approximately 90% of 
Ameritrade client assets and accounts during 
2023. With one final group to be transitioned 
in May 2024, we are not quite ready to declare 
victory. Yet, it is still worth celebrating the 
relentless effort by our employees during the 
year—or really over the past 3+ years—to be on 
the verge of reaching this key milestone. Their 
hard work has put us in position to complete 
the largest and most ambitious integration in 
our industry’s history, with attrition below our 
initial assumptions and, most importantly, with 
no significant disruptions. Concurrent with this 
heavy lift, we also made meaningful progress 
in other key areas: launching new client 
experiences for our high net worth and trading 
clients; further bolstering our personalized and 

Peter
Crawford

Staying the 
Course
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thematic investing solutions; and enhancing the 
digital capabilities for Registered Investment 
Advisors (RIAs), such as a streamlined Pledged 
Asset Line® origination process.

How was 2023 from a financial perspective? 
We typically begin every year with a set of 
assumptions that help us frame how things 
might unfold, but the actual trajectory of the 
year made those assumptions fairly irrelevant 
early on. With rates ultimately reaching a higher 
peak than most initially anticipated and the 
added complexity following the events of mid-
March, 2023 unfolded much differently than we 
expected at the beginning of the year. Led by the 
“Magnificent Seven” and the broader technology 
sector, equity markets pushed higher—with the 
S&P 500® approaching an all-time high near 
year-end. Despite this strong performance, 
overall sentiment remained somewhat uneven 
as investors digested shifting signals regarding 
a “hard” versus “soft” landing for the economy; 
stabilizing, but still elevated, consumer prices; 
a restrictive housing market; and persistent 
global geopolitical tension. The increased yields 
available in this environment also led clients to 
increase their allocations to fixed income and 
investment cash products by approximately 
$400 billion in 2023, a continuation of a trend 
that emerged in 2022. In fact, this activity was 
something we actively encouraged by helping 
raise awareness of the yield-related products 
and solutions available across the Schwab 
platform. It’s a great example of our Through 
Clients’ Eyes strategy in action; while the 
behavior results in lower near-term revenue, 

it was the right thing for clients and therefore 
the right thing for Schwab long term, as that 
reallocated money stays at Schwab—where it is 
working to meet our clients’ investing needs.

Although the pace of this realignment activity 
decelerated substantially over the back half of 
2023, the lower levels of client cash held on the 
balance sheet required us to utilize a greater 
amount of temporary supplemental funding. 
These short-term borrowings and certificates of 
deposit (CDs) cost more than our core funding 
sources, therefore weighing on our net interest 
margin. This tighter spread on a smaller interest-
earning asset base, coupled with softer trading 
revenue, translated into 2023 total revenue 
declining by 9% versus the prior year. GAAP 
expense growth was 10%, which included 
$935 million of deal-related costs as well as 
$495 million in restructuring charges related to 
incremental cost savings expected to be realized 
in 2024. Exclusive of these items, adjusted total 
expenses4 came in at $11.0 billion, up 6% year-
over-year. Unfortunately, part of the expense 
narrative for 2023 included some extremely hard 
personnel decisions that led to the elimination of 
approximately 6% of positions during the fourth 
quarter. We did not take these actions lightly, but 
these reductions, along with the rationalization 
of our real estate footprint, were in line with our 
long-standing prioritization of expense discipline. 
After the Ameritrade acquisition, and the robust 
growth during the years that followed, the firm 
was simply not right-sized for the road ahead.  
No matter how difficult the decision, we must 
always remain vigilant around expenses, as our 

We remain solely 
focused on meeting 
the evolving needs 
of our clients with 
what we believe is a 
best-in-class modern 
wealth management 
platform. 

Total net revenues 
(In billions)

2003 2008 2013 2018 2023

$3.9 $5.2 $5.4 $18.8$10.1

4Further details on non-GAAP financial measures are included within our 10-K filed on February 23, 2024.
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Expense as a percentage of client assets, 2003–2023
(In basis points)

20232021 2022202020192017 2018201620152013 2014201220112009 2010200820072005 200620042003

14

GAAP 

Adjusted5

5Further details on non-GAAP financial measures are included within our 10-K filed on February 23, 2024.

6Adjusted pre-tax profit margin is calculated as adjusted income before taxes on income divided by net revenues. Further details on non-GAAP financial measures are included within our 10-K 
filed on February 23, 2024.

>30% >40%
GAAP Adjusted6

11Consecutive 
years 5 Consecutive 

years

16

38

Pre-tax profit margin
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low expense on client asset ratio remains one of 
our strongest competitive advantages. Not only 
does our leading cost-to-serve provide us with 
the flexibility to disrupt the industry to benefit 
investors—it also enables us to deliver solid 
financial results even when the wind is not at 
our back.

2023 was an excellent example of that in action, 
as our pre-tax profit margin and adjusted 
pre-tax profit margin7 were 33.9% and 41.5%, 
respectively. While these figures are off recent 
peak levels, generating these results against 
what proved to be a challenging backdrop speaks 
to the resiliency of our diversified financial model. 
In fact, this was the 11th consecutive year of 
pre-tax margins greater than 30% and the fifth 
consecutive year of generating an adjusted 
margin7 above 40%. 

Similar to other aspects of our 2023 story, the 
tactical execution of our capital management 
strategy evolved throughout the year. Following 
March, we made the decision to pause our 
buyback program and focus on building up our 

capital levels inclusive of accumulated other 
comprehensive income (AOCI)—even though our 
ratios were already significantly above current 
requirements. We felt this pivot was appropriate 
given our expectations that AOCI will eventually 
be included in our regulatory capital requirement, 
even though we’re confident the combination of 
our ability to generate capital organically and the 
lower capital intensity of our model will enable us 
to exceed this new standard years before we’re 
required to do so. Bringing our ratios inclusive 
of AOCI to such levels will eventually enable our 
return to a “growth plus” story.

I am grateful for the continued trust of our 
clients and the hard work of my colleagues, 
who accomplished so much under challenging 
circumstances. And while we will certainly look to 
learn from this experience, I leave this past year 
with even greater confidence in our all-weather 
model. The ability to still deliver healthy business 
and financial results in a stressful environment 
demonstrates the potential opportunity still 
in front of us as these temporary headwinds 
gradually become tailwinds.

Tier 1 leverage ratio

7.2%

8.5%

3.3%

4.9%

GAAP

Adjusted8

4Q22 4Q23

8Adjusted Tier 1 Leverage Ratio represents the Tier 1 Leverage Ratio as prescribed by bank regulatory guidance for the consolidated 
company, adjusted to reflect the inclusion of accumulated other comprehensive income (AOCI) in the ratio. Further details on non-GAAP 
financial measures are included within our 10-K filed on February 23, 2024.

7Adjusted pre-tax profit margin is calculated as adjusted income before taxes on income divided by net revenues. Further details on non-GAAP 
financial measures are included within our 10-K filed on February 23, 2024.
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As always, our primary 
objective is to support 
the ongoing growth of 
the business and then 
seek to maintain a 
common dividend that 
reflects our earnings 
power over time.

Looking Ahead to 2024
As we step into 2024, I’d characterize this as the 
final transition year en route to the next chapter 
in our illustrious history. Once we complete that 
final Ameritrade client conversion during the first 
half of the year, we’ll be able to fully unleash the 
potential of the combined offering to clients.

As we move to successfully close the door on 
this great endeavor that began in late 2019, 
we anticipate a number of external dynamics 
to impact our business. As has been the case 
for the last several years, the trajectory of 
interest rates, investor sentiment, and the level 
of client engagement will shape our financial 
performance. The movement of interest rates 
across the curve will influence the available yields 
on our floating-rate, interest-earning assets 
as well as the amount of transactional sweep 
cash maintained in our clients’ accounts. As a 
reminder, we define transactional sweep cash9 to 
include client cash held on the balance sheet and 
Bank Deposit Account (BDA) balances.

Given the uncertainty surrounding the Federal 
Reserve’s approach to rates going forward as 
well as client engagement levels against an 
uneven backdrop, we decided to express a 
potential financial outlook using mathematical 
illustrations instead of a defined scenario. 
Remember, these illustrations do not represent 
forecasts or explicit expectations, but rather 
attempt to frame potential financial performance 
based on how the rate environment and client 
trading activity could evolve throughout 2024. 
Key assumptions underpinning the three 
calculations include: 6.5% equity market 
appreciation and a 75-basis-point reduction in 
Fed Funds—consistent with the December 2023 
Dot Plot.

On top of these assumptions, we flex the 
level of transactional sweep cash and daily 
average trades (DATs). The comparison base 
for sweep cash is the total ending balance as 
of December 31, 2023, while DAT volume is 
benchmarked on a full-year basis. With all that in 
mind, the illustrations take on the following form:

1.	 Elevated engagement and cash build: 
Revenue of 5%–6%

a.	 DATs up 5%

b.	 Transactional sweep cash up 5%

2.	 Carryover from 2023: Revenue of 1%–2%

a.	 DATs flat

b.	 Transactional sweep cash flat

3.	 Softer engagement and cash decline: 
Revenue of (6%)–(5%)

a.	 DATs down 5%

b.	 Transactional sweep cash down 10%

These illustrations were developed to help you 
form your own expectations for our revenue 
growth based on your beliefs regarding these 
drivers. To aid with this exercise, we’ve also 
provided estimated annual revenue sensitivities 
for certain financial drivers within our 2024 
Winter Business Update materials.10

In terms of expenses, we are targeting essentially 
flat year-over-year growth. Our 2024 expense 
plan still funds the outlays needed to support our 
growing business. We’ve also allocated dollars 
to additional discretionary growth and efficiency 
initiatives that we expect to help drive value for 
years to come. These outlays are offset by the 
approximately $500 million of incremental savings 
as well as partial benefits from the remaining 
Ameritrade expense synergies that will start to 
be incorporated into our run rate during the latter 
part of the year.

Our approach to capital management remains 
the same. As always, our primary objective is to 
support the ongoing growth of the business and 
then seek to maintain a common dividend that 
reflects our earnings power over time. Although 
opportunistic capital return beyond the dividend 
is likely to remain on hold for the time being, we 
anticipate that becoming a meaningful part of the 
formula conversation once the appropriate levels 
have been achieved.

While our financial path in 2024 will be influenced 
by a number of factors, we are confident that 
momentum will build throughout the year and 
carry over into the subsequent year. In fact, the 
mathematical illustrations would imply we exit 
the year with quarterly adjusted earnings of 
somewhere around $0.80 to $0.90, or a year-
over-year growth rate of approximately 20%. 
While that level of potential earnings power 
growth is quite powerful on its own, it is even 
more impressive considering it would be occurring 
in a period when rates are expected to decline by 
at least 75 basis points. This demonstrates the 
strength of our diversified business model and its 
ability to deliver differentiated results.

9Transactional Sweep Cash includes bank sweep deposits, broker-dealer free credits, other client cash held on the balance sheet (bank checking 
and savings deposits as well as broker-dealer non-interest-bearing credits), and Bank Deposit Account balances; excludes proprietary and third-
party CDs.

102024 Winter Business Update materials are available at www.aboutschwab.com/Schwab-2024-WBU.
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Conclusion
Again, it is not lost on me how challenging, and 
at times frustrating, last year was for all of us—
including for our stockholders. However, the long-
term investment thesis for Schwab remains firmly 
intact—and we are taking steps to further enhance 
it every day.

When you cut through the transitory, cyclical 
noise and focus on what lies beneath that long-
term thesis, it is hard not to be enthusiastic. We 
have a time-tested strategy, strong competitive 
positioning, a healthy organic growth recipe, 
and a resilient financial model. It is these 
foundational elements that give us the courage 
and the confidence to stay the course when 
things get tough. We believe that by continuing 
to operate every aspect of the firm Through 
Clients’ Eyes as we have for the past five decades, 
we will continue to deliver long-term value for 
all stakeholders.

As always, we are sincerely appreciative of your 
continued support of our firm and its mission to 
help investors achieve their financial goals. I look 
forward to keeping you updated as we venture 
into this exciting next chapter. 

Peter Crawford 
March 1, 2024

Long-term investment thesis

Premier  
Asset Gatherer

Diversified  
Revenue Model

High single to low double-digit  
total client asset growth

Growth in line with (or potentially  
faster than) asset growth

Disciplined  
Expense Management

Efficient 
Utilization of Capital

Leverage scale and efficiency to 
drive down expense on client assets

Thoughtful capital management
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GROWTH RATE
1-YEAR

(In Millions, Except Per Share Amounts and As Noted) 2022–2023 2023 2022 2021 

Net revenues (9%) $  18,837 $ 20,762 $ 18,520

Expenses excluding interest 10% $ 12,459 $ 11,374 $ 10,807

Net income available to common stockholders (30%) $  4,649 $ 6,635 $ 5,360

Basic earnings per common share (28%) $  2.55 $ 3.52 $ 2.84

Diluted earnings per common share (27%) $  2.54 $ 3.50 $ 2.83

Dividends declared per common share 19% $  1.00 $ .84 $ .72

Weighted-average common shares outstanding—diluted (3%)  1,831 1,894 1,897

Closing market price per share (at year-end) (17%) $  68.80 $ 83.26 $ 84.10

Book value per common share (at year-end) 20% $  17.42 $ 14.52 $ 24.46

Net revenue growth (9%) 12% 58%

Pre-tax profit margin 33.9% 45.2% 41.6%

Return on average common stockholders’ equity 16% 18% 11%

Full-time equivalent employees (at year-end, in thousands) (7%) 33.0 35.3 33.4
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Growth in client assets and accounts

GROWTH RATES

COMPOUNDED 
4-YEAR

ANNUAL 
1-YEAR

(In Billions, at Year-End, Except As Noted) 2019–23 2022–23 2023 2022  2021  2020  2019 
Assets in client accounts
Schwab One®  , certain cash equivalents, and bank deposits 9% (20%) $  368.3 $  459.4 $  566.1 $  458.4 $  256.7 
Bank deposit account balances N/M (23%)  97.4  126.6  158.5  165.9 —
Proprietary mutual funds (Schwab Funds® and Laudus Funds®) 

and collective trust funds (CTFs)  

Money market funds 24% 71% 476.4 278.9 146.5 176.1 200.8 
Equity and bond funds and CTFs(1) 11% 22% 186.7 153.6 183.1 142.9 122.5 

Total proprietary mutual funds and CTFs 20% 53%  663.1  432.5  329.6  319.0  323.3 
Mutual Fund Marketplace®(2)

Mutual Fund OneSource® and other no-transaction-fee funds 11% 30% 306.2 235.7 234.9 223.9 202.1 
Mutual fund clearing services 2% 22% 233.4 191.1 254.2 252.9 217.4 
Other third-party mutual funds(3) 8% 5% 1,126.5 1,077.1 1,497.7 1,304.6 824.5 

Total Mutual Fund Marketplace 8% 11% 1,666.1 1,503.9 1,986.8 1,781.4 1,244.0 
Total mutual fund assets 10% 20% 2,329.2 1,936.4 2,316.4 2,100.4 1,567.3 

Exchange-traded funds (ETFs) 
Proprietary ETFs(1) 18% 23% 319.4 259.3 271.8 198.8 163.8 
Other third-party ETFs 35% 26% 1,521.7 1,208.4 1,296.4 947.3 457.0 

Total ETF assets 31% 25% 1,841.1 1,467.7 1,568.2 1,146.1 620.8 
Equity and other securities 25% 25% 3,163.5 2,529.4 3,259.8 2,504.7 1,286.4 
Fixed income securities 24% 31% 779.7 593.4 356.4 377.1 327.1 
Margin loans outstanding 34% (1%) (62.6) (63.1) (87.4) (60.9) (19.5)

Total client assets 21% 21%  $  8,516.6  $  7,049.8 $ 8,138.0 $ 6,691.7 $ 4,038.8 
Client assets by business

Investor Services 21% 23%  $  4,519.1  $  3,682.1 $ 4,400.7 $ 3,667.9 $ 2,131.0 
Advisor Services 20% 19% 3,997.5 3,367.7 3,737.3 3,023.8 1,907.8 

Total client assets 21% 21%  $  8,516.6  $  7,049.8 $ 8,138.0 $ 6,691.7 $ 4,038.8 
Net growth in assets in client accounts (for the year ended)

Net new assets by business
Investor Services(4) 10% (8%) $  169.0 $  $182.8 $  200.9 $ 1,106.4 $  115.6 
Advisor Services(5) 12% (25%) 168.2 224.1 315.3 846.1 107.2 

Total net new assets 11% (17%)  $  337.2  $  406.9 $  516.2 $ 1,952.5 $  222.8 
Net market gains (losses) 1,129.6 (1,495.1) 930.1 700.4 563.8 

Net growth (decline)  $  1,466.8  $  (1,088.2) $ 1,446.3 $ 2,652.9 $ 786.6 

New brokerage accounts (in thousands, for the year ended)(6) 25% (6%) 3,806 4,044 7,306 18,627 1,568 
Client accounts (in thousands)  

Active Brokerage Accounts(7) 30% 3% 34,838 33,758 33,165 29,629 12,333 
Banking Accounts 7% 7% 1,838 1,716 1,614 1,499 1,390 
Workplace Plan Participant Accounts(8) 9% 9% 5,221 4,807 4,519 4,175 3,659 

(1) Includes balances held on and off the Schwab platform. As of December 31, 2023, off-platform equity and bond funds, CTFs, and ETFs were $27.4 billion, $3.2 billion, and $107.2 billion, respectively.

(2) Excludes all proprietary mutual funds and ETFs.

(3) As of December 31, 2023, third-party money funds were $1.0 billion.

(4) 2023 includes net inflows of $32.5 billion from off-platform Schwab Bank Retail Certificates of Deposit (CDs), an inflow of $12.0 billion from a mutual fund clearing services client, and outflows of 
$5.8 billion from an international relationship. 2022 includes an outflow of $20.8 billion from a mutual fund clearing services client. 2021 includes outflows of $42.0 billion from certain mutual fund 
clearing services clients. 2020 includes inflows of $890.7 billion related to the acquisition of TD Ameritrade, $79.9 billion related to the acquisition of the assets of USAA’s Investment Management 
Company, and $10.9 billion from a mutual fund clearing services client. 2019 includes an inflow of $11.1 billion from a mutual fund clearing services client. 

(5) 2023 includes outflows of $7.2 billion from an international relationship. 2020 includes inflows of $680.6 billion related to the acquisition of TD Ameritrade and $8.5 billion related to the acquisition 
of Wasmer, Schroeder & Company, LLC. 

(6) 2020 includes 14.5 million new brokerage accounts related to the acquisition of TD Ameritrade and 1.1 million new brokerage accounts related to the acquisition of the assets of USAA’s Investment 
Management Company.

(7) 2022 includes the company-initiated closure of approximately 500,000 low-balance accounts.

(8) Beginning in the fourth quarter of 2023, Retirement Plan Participants was expanded to include accounts in Stock Plan Services, Designated Brokerage Services, and Retirement Business Services. 
Participants may be enrolled in services in more than one Workplace business. Prior periods have been recast to reflect this change.

N/M = not meaningful
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����
kJ�kJk ����U
J̀�k��kJ���J̀�k����U
kJ���
� k4!/IFk k4!/IFk k4!/HFk.�U�����J
��k'���k/k0����J̀�k1J
��kCJ
k��J�k�U�D kM!LFk kE!3Fk kI!3FkZO;[\]]̂ kT9;R;@9R8k=:RA_>:AkC2DN�a��
��k
�
J�k�) �U���kCHD Gk//#43Kk Gk/4#2MIk Gk K#E3HkN�a��
��k����
��k+,� Gk 2!/2k Gk 2!K4k Gk 2!3Lk1�
��Uk�Uk
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�Ùk
�
J�k�) �U���k�)�����Ùk�U
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�U5!�k�����̀
@k�
̀-� ��"? k >��kk 9k1�2 3
̀!
�$k���0k&k)���!
�$k���0 67>�81�2k"�5!̀��k��5K̀k
�k
�
U@
�@�k*�5�k���k)+,�k
̀�k)����
@k(������k*
�U@U�U��k�������̀�k���
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̀�k�����kK���k̀5k
�5!̀��k5!���
̀�Ù�k
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̀k��k�ÙU�U�k������k��U�k*
�U@U�$kK
�k̀5�k!���k�!�Ù�k����k
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@!�k5*k���kÙ������̀�k���!�U�U��k��
�k
��k�@�����k
�k�5@@
���
@7k���k?5��
̀$kU�k�@U�U�@�k�5k5��
Ùk
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b�̂dh�_f1�
�!@
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x��}��M�y� } ���M
}������Mx���


}jh}




�����)3>IT_>j�TIT_�_�T�j�
j�T�����)>_���j���3T����j������� ! "#$%#&'$(*#++#$j,&#-. /00'&'#$1241'056$*17'&12 /--8+821&90j:&;9<j*#+7<9;9$='%9j6$-#+9j?@#==A4<9B9<<90,&#-. *#++#$j,&#-. C9&1'$90D1<$'$(= E<91=8<Fj,&#-.G1&j-#=&,;1<9=/+#8$&,;1<9= /+#8$& E#&12H121$-9j1&jJ9-9+K9<jLMGjNONO PjQGQLLjjMGRRSjPj NOjj QRjPj MjPjNUGSMSjPjNMGRQSjPj?SGSQVAjPj SGLRWjPjSUGOUOj"9&j'$-#+9 j Xjj Xjj Xjj Xjj Xjj Xjj SGVSSjj Xjj Xjj SGVSSj:&;9<j-#+7<9;9$='%9j'$-#+9j?2#==AGj$9&j#Bj&1Y j Xjj Xjj Xjj Xjj Xjj Xjj Xjj Xjj ?UGSOLAjj ?UGSOLAj6==81$-9j#Bj7<9B9<<90j=&#-.Gj$9& j NGVOUjj Xjj Xjj Xjj Xjj Xjj Xjj Xjj Xjj NGVOUjC909+7&'#$j#Bj7<9B9<<90j=&#-. j ?SVSAjj Xjj Xjj Xjj Xjj Xjj ?MSAjj Xjj Xjj ?UOOAjJ'%'09$0=j09-21<90j#$j7<9B9<<90j=&#-. j Xjj Xjj Xjj Xjj Xjj Xjj ?WSUAjj Xjj Xjj ?WSUAjJ'%'09$0=j09-21<90j#$j-#++#$j=&#-.jXjPZQNjj79<j=;1<9 j Xjj Xjj Xjj Xjj Xjj Xjj?MGLUQAjj Xjj Xjj ?MGLUQAj,&#-.j#7&'#$j9Y9<-'=9=j1$0j#&;9< j Xjj Xjj Xjj Xjj Xjj ?VWAjj Xjj LOSjj Xjj NNMj,;1<95K1=90j-#+79$=1&'#$ j Xjj Xjj Xjj Xjj Xjj NNRjj Xjj Xjj Xjj NNRj:&;9< j Xjj Xjj Xjj Xjj Xjj VMjj Xjj ?USAjj Xjj MUjH121$-9j1&jJ9-9+K9<jLMGjNONM j RGRSWjjMGRRSjj NOjj QRjj Mjj NUGQWMjjNSGRRNjj ?SGLLVAjj ?MGMORAjj SUGNUMj"9&j'$-#+9 j Xjj Xjj Xjj Xjj Xjj Xjj QGMVLjj Xjj Xjj QGMVLj:&;9<j-#+7<9;9$='%9j'$-#+9j?2#==AGj$9&j#Bj&1Y j Xjj Xjj Xjj Xjj Xjj Xjj Xjj Xjj ?NMGSMNAjj ?NMGSMNAj6==81$-9j#Bj7<9B9<<90j=&#-.Gj$9& j QWOjj Xjj Xjj Xjj Xjj Xjj Xjj Xjj Xjj QWOjC909+7&'#$j#Bj7<9B9<<90j=&#-. j ?RVVAjj Xjj Xjj Xjj Xjj Xjj ?MNAjj Xjj Xjj ?MGOOOAjJ'%'09$0=j09-21<90j#$j7<9B9<<90j=&#-. j Xjj Xjj Xjj Xjj Xjj Xjj ?SOSAjj Xjj Xjj ?SOSAjJ'%'09$0=j09-21<90j#$j-#++#$j=&#-.jXjPZVWjj79<j=;1<9j j Xjj Xjj Xjj Xjj Xjj Xjj?MGSRNAjj Xjj Xjj ?MGSRNAjC978<-;1=9j#Bj-#++#$j=&#-. j Xjj Xjj Xjj Xjj Xjj Xjj Xjj ?NGWLSAjj Xjj ?NGWLSAjC978<-;1=9j#Bj$#$%#&'$(j-#++#$j=&#-. j Xjj MSjj Xjj ?MSAjj Xjj Xjj Xjj ?MGOOOAjj Xjj ?MGOOOAj*#$%9<='#$j#Bj$#$%#&'$(j-#++#$j=&#-.j&#jjj-#++#$j=&#-. j Xjj MLjj Xjj ?MLAjj Xjj Xjj Xjj Xjj Xjj Xj,&#-.j#7&'#$j9Y9<-'=9=j1$0j#&;9< j Xjj Xjj Xjj Xjj Xjj ?MNWAjj Xjj MVVjj Xjj UWj,;1<95K1=90j-#+79$=1&'#$j j Xjj Xjj Xjj Xjj Xjj LWVjj Xjj Xjj Xjj LWVj:&;9< j Xjj Xjj Xjj Xjj Xjj MMOjj Xjj ?SWAjj Xjj SUjH121$-9j1&jJ9-9+K9<jLMGjNONN j RGQOUjjNGONLjj NOjj SMjj Mjj NQGOQSjjLMGOUUjj ?VGULRAjj ?NNGUNMAjj LUGUOVj"9&j'$-#+9 j Xjj Xjj Xjj Xjj Xjj Xjj SGOUQjj Xjj Xjj SGOUQj:&;9<j-#+7<9;9$='%9j'$-#+9j?2#==AGj$9&j#Bj&1Y j Xjj Xjj Xjj Xjj Xjj Xjj Xjj Xjj WGWROjj WGWROjC909+7&'#$j1$0j<978<-;1=9j#Bj7<9B9<<90j=&#-.Gjj'$-28='%9j#Bj&1Y j ?SMSAjj Xjj Xjj Xjj Xjj Xjj WWjj Xjj Xjj ?WQMAjJ'%'09$0=j09-21<90j#$j7<9B9<<90j=&#-. j Xjj Xjj Xjj Xjj Xjj Xjj ?WLVAjj Xjj Xjj ?WLVAjJ'%'09$0=j09-21<90j#$j-#++#$j=&#-.jXjPMZOOj79<j=;1<9 j Xjj Xjj Xjj Xjj Xjj Xjj?MGVLVAjj Xjj Xjj ?MGVLVAjC978<-;1=9j#Bj-#++#$j=&#-.Gj'$-28='%9j#Bj&1Y j Xjj Xjj Xjj Xjj Xjj Xjj Xjj ?NGVUUAjj Xjj ?NGVUUAj,&#-.j#7&'#$j9Y9<-'=9=j1$0j#&;9< j Xjj Xjj Xjj Xjj Xjj ?MWSAjj Xjj MRWjj Xjj WRj,;1<95K1=90j-#+79$=1&'#$j j Xjj Xjj Xjj Xjj Xjj NRWjj Xjj Xjj Xjj NRWj:&;9< j Xjj Xjj Xjj Xjj Xjj MOUjj Xjj ?WLAjj Xjj ULjH121$-9j1&jJ9-9+K9<jLMGjNONL PjRGMRMjjNGONLjPj NOjj SMjPj MjPjNQGLLOjPjLLGROMjPj?MMGLSWAjPj ?MVGMLMAjPjWOGRSVj[\\j]�̂\ ĵ�j̀�� ���ab̂\ajc��b�d�b�j[̂b̂\e\�̂ f
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�SV��[VT[]
��h�efes��r
b�[\SaWXSV�S��W
X̂�YTX\[VRb�\X\�VSW�
[�b�[�n[Wb]X[l�Xna[RW�SV�W
b�pSna[V
�̂��XV[VRX[l�̂W[WbnbVŴ�
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�]b�TX]b\�[VVT[l�̂bYnbVW�\X̂RlŜT]b̂��Xll�wb�]b�TX]b\��S]�XVWb]Xn�ab]XS\̂�[̂��bll�Q\SaWXSV�]b�TX]b̂�]bW]ŜabRWX�b�[aalXR[WXSV�[̂�S��W
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à�e�a��b�UeU�ac�de�W��W��̀ �W��D�Z�e�De�D��D9	���Z�e�	����	�9eU���Z#Z���JH��1+�!e72,1'( e&'eQ&++&,' 6e<8�"*(eR"!e���!"e=�(�6eP*(&,'eR!&�"e72,1'( 6eE�(&, 6e,!e� eX,("%K

$e??Ce$



��
�#.9CN��a��a�C���a��CN���a�#9�C�	a9�	a�
�#�N��	aN�a�#����C�	a��������9#a��	�	a����.��#a��� ���� ���� ������N��C�	�9��#9��a
9N#a�9���a�
a��CN���a�#9�C�	a��#a��9#� �a �� !�a�a �� ��a�a �� "�a$9��a#���N��	a
#�.a��CN���a�
�#�N��	 a %�aa &%aa ���a'9
a����
NCa#�9�N(�	a��a��CN���a�
�#�N��	 a ��aa ��aa &�a)��#��9C�aN�C#N��N�a�9���a�
a��CN���a�
�#�N��	 a &�aa ���aa ���a��a���a9�a��CN��a�#N�N��a.�	��aC�a��CN.9C�aC��a
9N#a�9���a�
a��CN���a�#9�C�	 a'��a.�	��aC9���aN�C�a9�����CaC��a���C#9�C�9�aC�#.a�
aC��a�C���a��CN���a�
���C�	a���9CN�NC*�a	N�N	��	a*N��	�a9�	aC��a#N���
#��aN�C�#��Ca#9C� a�
���C�	a���9CN�NC*aN�a�9��	a��aC��aN.��N�	a���9CN�NC*a�
a����N��*�C#9	�	a��CN���a��a$+$,�a�C��� a�N�N	��	a*N��	aN�a�9��	a��aC��a9��#9��a�N�C�#N�9�a$+$a	N�N	��	a*N��	 a'��a#N���
#��aN�C�#��Ca#9C�aN�a�9��	a��aC��a*N��	a�
a9a- + a'#�9��#*a(�#��������aN����a�NC�a9a#�.9N�N��aC�#.a�N.N�9#aC�aC��a���C#9�C�9�aC�#.a�
aC��a��CN�� a��a���a�N�C�#N�9�a��CN��a�
�#�N��a	9C9�a��N��aN����	��a�.���*��aC�#.N�9CN��a	9C9�aC�a��CN.9C�aC��a�#��9�N�NC*a�
a
�C�#�a��CN��a�
�#�N��� a'��a9���.�CN���a���	aC�a�9���aC��a��CN���a�#9�C�	a	�#N��aC��a*�9#�a�#����C�	a9�	aC��N#a�
���C�	a�N���a��#�a9�a
�������a��9#a��	�	a����.��#a��� ���� ���� ������N��C�	�9��#9��a�
���C�	a	N�N	��	a*N��	 a� !�/a a� �0/a a� �&/a��N��C�	�9��#9��a�
���C�	a���9CN�NC* a��/a a��/a a�!/a��N��C�	�9��#9��a#N���
#��aN�C�#��Ca#9C� a� �/a a� 0/a a� 0/a�
���C�	a�N
�a1N�a*�9#�2 % �a�a" � % �a�a" � % �a�a" %345678:64;a<6=:>a?@865aA��C#N�C�	a�C���a��NC�a9#�a9�9#	�aC�9Ca��CNC��aC��a���	�#aC�a#���N��a��9#��a�
a$+$,�a��..��a�C���a
�����N��a9a���CN��a��#N�	a9�	a9#�a#��C#N�C�	a
#�.aC#9��
�#a�#a�9��a��CN�a���C�	 aA��C#N�C�	a�C���a��NC�a�NC���Ca��#
�#.9���a���	NCN���a����#9��*a���Ca9���9��*a���#a9a����aC�a
��#�*�9#a��#N�	�a��N��a��#
�#.9�����9��	a#��C#N�C�	a�C���a��NC�a����#9��*a��N

a���Ca���#a9aC�#���*�9#a��#N�	a9�	a9���a#�B�N#�aC��a$�.�9�*aC�a9��N���a��#C9N�a
N�9��N9�a�#a�C��#a.�9��#��a�#N�#aC�a���CN�� a'��a
9N#a�9���a�
a#��C#N�C�	a�C���a��NC�aN�a�9��	a��aC��a.9#��Ca�#N��a�
aC��a$�.�9�*,�a�C���a��aC��a	9C�a�
a�#9�C a'��a
9N#a�9���a�
aC��a#��C#N�C�	a�C���a��NC�aC�9Ca���C�	a	�#N��a�9��a�
aC��a*�9#�a�����a�����a9�	a����a�9�a��00a.N��N���a��0�a.N��N���a9�	a���!a.N��N���a#�����CN���* '��a$�.�9�*,�a#��C#N�C�	a�C���a��NC�a9�CN�NC*aN�a��..9#N(�	a������aA��C#N�C�	a+C���a-�NC�a�NC���CaD�#
�#.9���a$��	NCN���1N�a.N��N���2 D�#
�#.9����E9��	aA��C#N�C�	a+C���a-�NC�1N�a.N��N���2 '�C9�aF�.��#a�
aA��C#N�C�	a+C���a-�NC�1N�a.N��N���2 ��N��C�	�a)��#9��aG#9�Ca�9C�aH9N#aI9�����#a-�NCJ�C�C9�	N��a9Ca����.��#a���a���� a !aa %aa ��a�a &� ��aG#9�C�	a1�2 a �aa Kaa �aa !& !�aI��C�	 a 1�2aa 1�2aa 1%2aa "� &�aH�#
�NC�	a1�2 a Kaa Kaa Kaa &� ��aJ�C�C9�	N��a9Ca����.��#a���a���� a !aa �aa ��a�a !� !&a1�2aF�.��#a�
a��NC�a�9�a����aC�9�a"��aC����9�	 346874L4@6aM@;aO4P4774;aQ=LR4@5M68=@aSTM@5a�.���*���a�9�a�9#CN�N�9C�aN�a+���9�,�aB�9�N
N�	a#�CN#�.��Ca��9��aC��a+���9�D�9�aA�CN#�.��Ca+9�N���a9�	a�����C.��CaD�9� a'��a$�.�9�*a.9*a.9C��a��#C9N�a�.���*��a���C#N��CN���a�#a.9��a9		NCN��9�a���C#N��CN���aC�aC�N�a��9�a9CaNC�a	N��#�CN�� a'��a$�.�9�*,�aC�C9�a�
�����a�9�a����a.N��N���a���!a.N��N���a9�	a��0!a.N��N��aN�a�����a�����a9�	a�����a#�����CN���* +���9�,�a	�
�##�	a��.����9CN��a��9�a
�#a��#C9N�a��N�N���a�.���*���a��#.NC�a�9#CN�N�9�C�aC�a	�
�#aC��a#���N�Ca�
a��#C9N�a�9��a��.����9CN�� a'��a	�
�##�	a��.����9CN��a��9�a
�#a�����.���*��a	N#��C�#�a��#.NC�a�9#CN�N�9�C�aC�a	�
�#a#���N�Ca�
a9��a�#a9a��#CN��a�
aC��N#a	N#��C�#a
���a9�	aC�a#���N��a�NC��#a9a�#9�Ca�
a�C���a��CN����a�#a����a��9�N��a��#�N��a9�a9a	N#��C�#�aC��a��.��#a�
a��9#��a�
a$+$,�a��..��a�C���aC�9Ca����	a�9��a#����C�	a
#�.aN����CN��aC��a	�
�##�	a
��a9.���CaN�C�a$+$,�a��..��a�C��� a'��a	�
�##�	a��.����9CN��a�N9�N�NC*a�9�a���"a.N��N��a9�	a��!"a.N��N��a9Ca����.��#a���a����a9�	a�����a#�����CN���* 

UVWaQVX3YW<a<QVZX[aQ\3S\3XU]\̂=̂645a6=aQ=@5=T8;M64;a_8@M@:8MTa<6M64L4@651'9���9#a).���C�aN�àN��N����a�
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=H�3i��Q(H���i=�i)�i�(�3H����i,(��(
3=i=�i=�H�iH=��iH�iH3���,��
=��i)*i������3��i����i,��=H�3�i��i=��i���
*i�=
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Charles R. Schwab
Co-Chairman of the Board,  
The Charles Schwab Corporation
Age: 86. Director since 1986. 
Term expires in 2025.

Walter W. Bettinger II
Co-Chairman of the Board  
and Chief Executive Officer,  
The Charles Schwab Corporation
Age: 63. Director since 2008. 
Term expires in 2024.

John K. Adams, Jr.
Former Managing Director,  
Financial Institutions Group,  
UBS Investment Bank,  
a financial services firm
Age: 68. Director since 2015. 
Term expires in 2025. 
Chair of the Audit Committee.

Marianne C. Brown
Former Co-Chief Operating Officer, 
Fidelity National Information 
Services, Inc., a financial services 
technology company
Age: 65. Director since 2020. 
Term expires in 2026.  
Chair of the Risk Committee.

Joan T. Dea
Founder and Managing Director, 
Beckwith Investments LLC, a private 
investment and consulting firm
Age: 60. Director since 2017. 
Term expires in 2024. 
Member of the Compensation 
Committee; Nominating and 
Corporate Governance Committee.

Christopher V. Dodds
Managing Member, Crown Oak Advisors, 
LLC, a registered investment advisor
Age: 64. Director since 2014. 
Term expires in 2024. 
Member of the Risk Committee.

Stephen A. Ellis
Managing Partner, TPG, a private equity 
and alternative investment firm
Age: 61. Director since 2012. 
Term expires in 2025. 
Member of the Audit Committee;  
Nominating and Corporate  
Governance Committee.

Mark A. Goldfarb
Former Managing Partner, BDO USA, LLP, 
an accounting and consulting firm
Age: 72. Director since 2012. 
Term expires in 2024. 
Member of the Audit Committee.

Frank C. Herringer
Retired, Chairman of the Board  
and Chief Executive Officer,  
Transamerica Corporation, a financial 
services company
Age: 81. Director since 1996. 
Term expires in 2026. 
Chair of the Nominating  
and Corporate Governance Committee; 
member of the Compensation 
Committee.

Brian M. Levitt
Board Chair, The Toronto-Dominion 
Bank, a Canadian chartered bank
Age: 76. Director since 2020. 
Term expires in 2025.  
Vice Chair of the Compensation
Committee.

Gerri K. Martin-Flickinger
Former Executive Vice President and 
Chief Technology Officer, Starbucks 
Corporation, a coffeehouse chain and 
coffee roasting company
Age: 61. Director since 2020. 
Term expires in 2026.  
Member of the Audit Committee.

Bharat B. Masrani
Group President and Chief Executive 
Officer, The Toronto-Dominion Bank, 
a Canadian chartered bank
Age: 67. Director since 2020. 
Term expires in 2024.  
Member of the Risk Committee.

Todd M. Ricketts
Director, Chicago Cubs, LLC, a 
professional baseball organization
Age: 54. Director since 2020. 
Term expires in 2026. 
Member of the Audit Committee. 

Charles A. Ruffel
Managing Partner, Kudu Investment  
Management, LLC, a private equity firm
Age: 68. Director since 2018.
Term expires in 2024.
Member of the Risk Committee.

Arun Sarin
Former Chief Executive Officer, 
Vodafone Group Plc, a mobile 
telecommunications company
Age: 69. Director since 2009. 
Term expires in 2025. 
Member of the Nominating and 
Corporate Governance Committee;  
Risk Committee.

Carrie Schwab-Pomerantz
Former President, Charles Schwab 
Foundation, a non-profit public  
benefit corporation 
Age: 64. Director since 2022. 
Term expires in 2026. 
Member of the Risk Committee.

Paula A. Sneed
Chairman and Chief Executive Officer, 
Phelps Prescott Group, LLC, a strategy 
and management consulting firm
Age: 76. Director since 2002. 
Term expires in 2025. 
Chair of the Compensation Committee. 

Board of 
Directors
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The Charles Schwab Corporation
3000 Schwab Way 
Westlake, TX 76262 
(817) 859-5000 
aboutschwab.com

The Charles Schwab Corporation 
(NYSE: SCHW) is a leading provider 
of financial services, with 34.8 million 
active brokerage accounts, 5.2 million 
workplace plan participant accounts, 
1.8 million banking accounts, and 
$8.52 trillion in client assets as of 
December 31, 2023. Through its 
operating subsidiaries, the company 
provides a full range of wealth 
management, securities brokerage, 
banking, asset management, custody, 
and financial advisory services to 
individual investors and independent  
investment advisors.

Office of the Corporate Secretary
schwabcorporatesecretary 
@schwab.com

Annual Meeting
The annual meeting of stockholders 
will be conducted at 11:00 a.m. Central 
Time on May 23, 2024, via  
the Internet. 

Publications
To obtain the company’s annual report, 
Form 10-K, Form 10-Q, quarterly 
earnings release, or monthly activity 
reports without charge, contact:
Charles Schwab Investor Relations 
211 Main Street 
San Francisco, CA 94105 
investor.relations@schwab.com

These documents may also be 
viewed in the Investor Relations 
section of the company’s website at 
aboutschwab.com.

Stock Ownership Services
All stockholders of record are welcome 
to participate in The Charles Schwab 
Corporation Dividend Reinvestment 
and Stock Purchase Plan, managed 
by Equiniti Trust Company. For 
information on the Dividend 
Reinvestment and Stock Purchase 
Plan, or for assistance with stock 
ownership questions, contact:  
Transfer Agent & Registrar, EQ  
Shareowner Services.

Shareowner Services 
P.O. Box 64856 
St. Paul, MN 55164 
(877) 778-6753 
shareowneronline.com

About This Annual Report
CEO and CFO certifications:
The Charles Schwab Corporation has 
included as exhibits to its Annual 
Report, on Form 10-K for the year 
ended December 31, 2023, filed 
with the Securities and Exchange 
Commission, certificates of its Chief 
Executive Officer and Chief Financial 
Officer certifying the quality of the 
company’s public disclosure.

Trademarks or 
Registered Trademarks
Charles Schwab, Schwab, and 
other trademarks appearing herein, 
which may be indicated by “®” and 
“™,” are registered trademarks or 
trademarks of Charles Schwab & 
Co., Inc. or an affiliated entity in the 
U.S. and/or other countries. These 
trademarks and registered trademarks 
are proprietary to Charles Schwab 
& Co., Inc. or an affiliated entity in 
the U.S. and/or other countries. 
TD Ameritrade is a trademark jointly 
owned by TD Ameritrade IP Company, 
Inc. and The Toronto-Dominion Bank. 
Third-party trademarks appearing in 
this report are the property of their 
respective owners. 

Customer Service
Investor Services: (800) 435-4000 
schwab.com 
Advisor Services: (877) 687-4085 
advisorservices.schwab.com

Investor Relations
Jeff Edwards, Managing Director,  
Head of Investor Relations 
(415) 667-1524 
investor.relations@schwab.com

Legislative & Regulatory Affairs
Jeffrey T. Brown, Managing Director, 
Head of Schwab Office of Legislative 
and Regulatory Affairs
325 7th Street NW, Suite 200 
Washington, DC 20004 
(202) 662-4902

Corporate Communications
Kim Hillyer, Managing Director,  
Corporate Communications 
Media Hotline: (888) 767-5432 
public.relations@schwab.com

Charles Schwab Foundation
Rick Wurster, Board Chair and  
President of Charles Schwab 
Foundation, and President of The 
Charles Schwab Corporation  
charlesschwabfoundation@schwab.com

Independent Auditors
Deloitte & Touche, LLP 
2200 Ross Avenue, Suite 1600
Dallas, TX 75201-6778
(214) 840-7000
deloitte.com

https://www.aboutschwab.com
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Since day one, we’ve set out to 
challenge the status quo, looking for 
ways to offer our clients more value and 
a better experience. We’re confident 
our approach can help people take 
ownership of their financial futures.

We believe in the power of investing, 
which helps turn earners into owners. 
Investing can be truly transformative 
when investors actively engage and 
when they work collaboratively with  
the right financial provider.

We are champions of investors and 
those who serve them. We look at the 
world through our clients’ eyes and 
keep that perspective at the heart of 
everything we do.

We offer investors a contemporary,  
full-service approach to build and 
manage their wealth. We help investors 
either directly as Schwab clients 
or through one of the thousands of 
independent advisors and employers  
we serve.

This is how we help investors, advisors, 
employers, and employees take 
ownership of their futures.

©2024 The Charles Schwab Corporation.  All rights reserved.  (0424-M2YA)  MKT10448FM-36 (03/24)

The Charles Schwab Corporation

3000 Schwab Way, Westlake, TX 76262
(817) 859-5000
Schwab.com | AboutSchwab.com

facebook.com/CharlesSchwab 
instagram.com/CharlesSchwab 
linkedin.com/company/Charles-Schwab 
twitter.com/CharlesSchwab 
youtube.com/@CharlesSchwab

“Always put 
the client first.”

 Chuck Schwab
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